
Project Management 2.0

With ADEM, develop your project 
management skills



www.adem.lu

Please send an email to ADEM  :	 FormationsDigitales@adem.etat.lu or  
				    contact your personal ADEM counsellor

one month

House of Training
7 Rue Alcide de Gasperi
L-1615 Luxembourg

This training is aimed at jobseekers who wish to deepen their project management skills, in 
particular in the field of digital projects. 

Target group

Group workshops – technical skills

•	 Project management fundamentals
•	 Project management exam 
•	 The impact of digital culture in project management 
•	 Agile thinking 
•	 Change management
•	 Project management toolbox 
•	 From business problem to a data solution (includes design 

thinking) 

Group workshops – behavioural skills 

•	 Creative techniques for problem solving 
• 	Leadership & building teams 
• 	Pitch: How to sell your project & communication skills 
• 	Negotiation & conflict management 

Training content

Jobseekers registered with ADEM who have an interest and affinity for IT and digital tools and wish to deepen their project 
management skills.

Requirements
Diploma :	 Bachelor’s degree or significant professional experience

Languages : 	 Fluency in English
Others : 	 • Possess a strong interest for new technologies
	 • Have an interest and affinity for digital work in general and project management
	 • Stress resistance, excellent organisational skills
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